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•25% of human resource professionals 

report a shortage of job candidates with 

degrees in science, engineering, 

technology and mathematics. 

•78 million Baby Boomers will retire with 

only 46 million Generation X workers to 

replace them. 

•HR must be creative in searching for 

qualified employees. 

•Businesses look both internally and 

externally. 



•Must follow legal requirements. 

•Civil Rights Act of 1964 

•Equal Employment Opportunity 

Commission programs 

•Civil Rights Act of 1991 

•Failure to follow these exposes company 

to risk of litigation. 

•Hiring is a costly process for employers.  

•Some employers require employment 

tests. 

http://www.eeoc.gov/
http://www.eeoc.gov/
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•Labor union: group of workers who have 

banded together to achieve common goals 

in the areas of wages, hours, and working 

conditions. 

•Found at local, national, and international 

levels. 

•The organized efforts of Philadelphia 

printers in 1786 resulted in the first U.S. 

minimum wage - $1 a day. 

•12% of the nation’s full-time workforce 

belong to labor unions. 



•National Labor Relations Act of 1935 

(Wagner Act) - legalized collective 

bargaining and required employers to 

negotiate with elected representatives of 

their employees.  

•Fair Labor Standards Act of 1938 - set 

the initial federal minimum wage and 

maximum basic workweek for workers 

employed in industries engaged in 

interstate commerce; outlawed child labor.  

•Taft-Hartley Act of 1947 (Labor-

Management Relations Act) - limited 

unions’ power by prohibiting a variety of 

unfair practices, including coercing 

employees to join unions and coercing 

employers to discriminate against 

employees who are not union members. 

•Landrum-Griffin Act of 1959 (Labor-

Management Reporting and Disclosure 

Act) - amended the Taft-Hartley Act to 

promote honesty and democracy in 

running unions’ internal affairs. 

http://www.nlrb.gov/resources/national-labor-relations-act
http://www.opm.gov/flsa/overview.asp
http://www.nlrb.gov/who-we-are/our-history/1947-taft-hartley-substantive-provisions
http://www.nlrb.gov/who-we-are/our-history/1947-taft-hartley-substantive-provisions
http://www.nlrb.gov/who-we-are/our-history/1947-taft-hartley-substantive-provisions
http://www.nlrb.gov/who-we-are/our-history/1959-landrum-griffin-act
http://www.nlrb.gov/who-we-are/our-history/1959-landrum-griffin-act
http://www.nlrb.gov/who-we-are/our-history/1959-landrum-griffin-act
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•Performance appraisal - evaluation of 

an employee’s job performance  

•Some firms conduct peer reviews while 

other firms allow employees to review their 

supervisors and managers. 

•May conduct a 360-degree performance 

review, a process that gathers feedback 

from a review panel that includes co-

workers, supervisors, team members, 

subordinates, and sometimes customers. 
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